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Agenda QC

® Terugblik — een bewogen jaar.

® Vooruitblik — markt analyse.

® Uitkomst ‘rondje langs de velden’.
® Het MSP perspectief.

® Next generation cloud.
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De afgelopen 1,5 jaar.............

o Nieuws Sport e Live Q_ zoeken % instellingen $

NOS Nieuws « Donderdag 15 mei, 16:04 « Aangepast donderdag 15 mei, 20:49 [1]

Internationaal Strafhof hard geraakt door
sancties VS: 'lk schrik hiervan'
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Van een niet naar een sterk gereguleerde
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Groei IT Services markt wereldwiyd

IT SERVICES MARKET SIZE SNAPSHOT
In 2024, the global IT services market grew by 8.7% YoY, driven by the rapid development of Al, as well
as by the continuing digital transformation and cloud migration of organisations worldwide
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Key insights

» In 2024, the global IT services market grew by 8.7% YoY, primarily due to advancements in Al, continuing digital transformation, as well as
investments in cloud infrastructure and will continue expanding at a CAGR of +5.6% from 2025 to 2029

» The European IT services market was estimated to reach a value of €412.5bn in 2024 and is expected to grow at a CAGR of +5.3% between 2025
and 2029, driven by the increasing demand for cybersecurity and cloud computing. The UK and Germany remained the largest markets among
European countries, while Switzerland is projected to be the fastest-growing contributor to this expansion

» In 2024, the Dutch IT services market was valued at €24.8bn and is projected to expand at a slightly slower pace than the European market, with a
CAGR of +4.9%, reaching €31.5bn by 2029. This growth will be primarily driven by the increased adoption of cloud-based services as Dutch
companies shift IT infrastructures to the cloud to enhance flexibility, scalability, and cost efficiency, alongside rising demand for cybersecurity
solutions and the expansion of managed IT services

Source: Statista website; CBI — What (s the demand fTor |IT Dutsourcing Services an the Eursgean market? — [March 2024]

STRICTLY PERSOMAL AMD COMFIDEMTIAL | MAY 2025 B BDO MEA MARKET RESEARCH
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IT Services markt cloud - Nederland

DUTCH CLOUD SERVICES MARKET SNAPSHOT
In 2024, the Dutch public cloud services market for laaS and Paa$S was valued at €3.7bn, with Microsoft
holding the largest market share, and is projected to grow at a CAGR of +15.5% over 2025-2029

Dutch public cloud services market size, €bn State of adoption Barriers
» As of 2023, 88% of Dutch » Despite Dutch businesses plan
organisations currently use or to invest in cloud migration,
plan to use cloud technology it is only the third priority,
in the future! surpassed by security and

automation in 20242

» 74% of Dutch companies intend » D‘j'tCh companies face cloud
to either increase or maintain migration challenges due to
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Microsoft In 2024, Microsoft Azure achieved the top spot among Dutch cloud

I Microsoft Azure

Top Infrastructure  score of 78%2
Il Google Cloud
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Top Software ranking with a 76% satisfaction rating among Dutch cloud services?
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Other providers3

Source: Statista website; PwC — EMEA Cloud Business Survey 2023 — [2023]; Whitelane Research — Dutch IT Sourcing Study — [2024]

Hotes: (1) According to PwC EMEA Cloud Business Survey 2023 of business and tech leaders across EMEA fram Western Europe (36%), Central B Eastern Europe (18%), Middbe East (19%) and Alrica [7%) conducted betwesn April and May 2023, n=2,209; (1) According to
2024 Dutch 1T Sourcing Study survey of the country®s leading IT-spending organisations, n=250; (3) Including laas and Paas segrents; {4) Latest available data; (3) "Other providers’ segment includes the following vendors: Salestarce, Huawel Cloud, Tercent Cloud,
DigitalJcean, Vercel, OWHcloud, and Hetzner, among others, each possessing a marked share of less than 3%

STRICTLY PERSONAL AND CONFIDENTIAL | MAY 2025 12 BDO MEA MARKET RESEARCH E G I Dutch Service Cloud Solutions



Gartner: zes trends die toekomst cloudadoptie vormgeven

Cloud Al/ML demand Multicloud and
Trends: dissatisfaction increases cross-cloud
SF;
O
Next-
generation Industry Digital Sustainability

requirements: solutions sovereignty




Cloud & Hosting
markt groeit sterk
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markt EDX
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Circa 4.000
bedrijven

70%

Public Cloud groeit sterk
door

Private Cloud en hosted
maakt inhaalslag onder
invloed van aandacht voor
soevereiniteit o
Consolidatiegolf onder MSP’s [JEEZ
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specialisme zijn schaarser
dan ooit. Al inzet start.
Regeldruk neemt merkbaar
toe voor IT dienstverleners

’ Dutch Cloud
Community

ONTWIKKELING AANDEEL IN TOTALE BESTEDINGEN ON PREMISE VERSUS CLOUD GERELATEERDE BESTEDINGEN
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Hoe 1s digitale soevereiniteit vast te stellen

® Digitale soevereiniteit kan worden bepaald aan de hand van de onderstaande, niet-uitputtende lijst van aspecten:

EU & NL Toepasselijke Uiteindelijke Zeggenschap
regelgeving jurisdictie belang-hebbende & mate van
(UBO) controle
Voldoen aan In welk land Niet EU = niet Dataverwerking:
* *x, soeverein Niet in control =
* * niet soeverein
x €enisa |
'k* *** NION AGENCY

Interoperabiliteit

Dataverwerking:n
iet nood-zakelijk
alle
clouddiensten bij
één leverancier

Ay

Portabiliteit

Dienst bij
leverancier
makkelijk in te
ruilen bij andere
leverancier

-

Mate van
afhankelijkheid
van technologie

welke mitigatie- /
migratie-
mogelijkheden bij
geen toegang tot
technologie



Rondje langs de velden

Argumenten en
visie delen

Hoe vertel ik
het mijn klant ?

Wie moet

, _ dit doen ?
Kennis, ‘handjes’

Werkplek
alternatief?

Continue
Product
development

Help mij uit
de publieke

cloud!

Continuiteit
development en
diensten

‘how to’

Lokale IT met
support en
kritische
gebruikers.
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Keuzes waar business partners voor staan

Focus op toegevoegde waarde? Welke dienstenportfolio?

Schaalbaarheid van beheer + support? Welk businessmodel?

Marge en groeikansen?

vV v v Vv

Her-inzet van eigen capaciteit?
Recurring revenue kansen

Cloud, on-premise of hybride? » Make or buy?

Dienstbare IAAS partner?

Welke type cloud? (public, private, » Afbouw eigen platform?

hybride)

Hoe flexibel ben ik?

» Investeringen voorkomen?

» Risico’s en trends?
Beschikbaarheid en continuiteit?

G G I Dutch Service Cloud Solutions



Het MSP perspectief

Capacity

Strategy

Applicationsa’__‘: _

Continuity

Management/growth DR & Exit

—
— R

Access
control

-
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Back up User support

O
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Nu | Wat 1s uw cloud van morgen?
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Nu | Wat 1s uw cloud van morgen?

Beinvloedende factoren

Tempo van

T B Geopolitiek Value of data Afhankelijkheid

in de markt

)\

f
o N Voorspel- L Wie kan er . ’ : . Vendo
Actualiteit Continuiteit baarheid Sustainability bij ? Secu rity Transparantie § Compliancy lock-in

r
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Hoe anders?

Roadmap naar opbouw portfolio
datacentrum 2 werkplek :: Disaster recovery




Hoe anders?

PRIVATE
MULTI CLOUD
VENDOR

CLOUD READYNESS
PROGRAMMA'S E\E G P

TRANSPARTANTE

CLOUD/AFREKENMODEL
HYBRIDE

CONTROLE OVER STANDAARD OPLOSSINGEN
BUSINESS PROCESSEN ~ BOUWSTENEN SR

- BESTAANDE INFRA

SERVICE CLOUD - PUBLIC CLOUD
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Hoe anders?

Al 17 jaar de basis om te anticiperen
op alle trends en vormen van cloud

G G P Buteh Service €oud SRlMtiRMS
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egp.cloud
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